LAl

GOLDEN GATE RAILROAD MUSEUM

Novem > -l

/«—'_—*‘ -

nber so
ting.

.. 8,9:30am
9 Lounge

L. =

2 Ted Unruh and Dave Roth
- Bruce Moore photo



November2008 Directors Elections: It is that time again and

Dispatcherds Sh u&qnnual elections are coming up in January.

PUBLISHER Ron Vane he nominating committee will be appointed at

EDITORS. Ron Vane, the November 20th Board meeting. This year

STAFF PHOTOS: Ron Vane only one member elected seat is up for election.
If you are interested in serving on the nomin

Board of Directors ating committee or in running for director

Dave Hensarlin@resident 6883 | contact Dave Hensarling 8662831877

1877

Garrett Brisbed/ice President-4(8 Office Manager and Membership

4380504 Secretary neededLaura Bajukhas had to

Laura BajukSecretary step down as Membership Secretary, and we

Ron VaneTreasurer 68630133 | are looking for someone to help out. The work
consists of updating the membership database,

Jim Bunger, 41%$715012 processing the renewal applications, and
Doug Debs assisting with the production of member

Mark Gleason badges.We are also in need of office help in
Cris Hart 418672287 Redwood City Office. The commitment is
Dave Varley08.644.5992 about 46 hours a week. Please call Ron Vane

at650-369-0133if you can help.
Dave RothQOperations Mgr.-510

3678595

Dave Varley2472 Chief Mechanjcdl .
Officer Nov. 8 Members Meeting
Jim KyserDiesel Shop Manager| |9:30 am 2979 Brightside Yard in 2979
Cris HartNumber 4 We will have a short meeting to discuss the

JimBungeo Oa k| andd| |projects we have currently going on and what
Severn Edmondkpunge Car 2979| projects will be upcoming. You r help is needdd

Laura Bajukylembership after the meeting to help with the reassembly and
3469 decoration of the 2979 for the TOL.
Office Mangépen PLEASE COME OUT !!

Memberships: Friend $25, regular$40, Sustaining$75, Patron $150

Associate(for limited income$ $25: $

Please accept mtax-deductible gifto the GGRM $
Total.......... $

Name Check enclosed

____Visa or Master Card
Address CC#

Expiration date

email Phone Signature

All donors of $5 or more receive a subscription to our newsletter so you may follow our progres
Make check to Golden Gate RR Museum.

Send to: GGRM Membership Secretary, 1755 East Bayshore Road, Suite
19A, Redwood City, CA 94061



2979 Lounge Car Progress
iUnder the FI

As the very visible work (body repairs, window replacement,
painting, etc.) on the Lounge Car progresses, another aspect of the car is
receiving careful attention; the running gear including the trucks, wheels,
bearings and brakes. Before the ¢
Train of Lights, all of these critical, but often hidden components, will be
checked and serviced.

As built and operated by the Southern Pacific Railroad, SP 2979
used dAplaino or Africtiond bearing
of that era. While this was a successful and accepted technology for many
years, modern, high speed rail operations require some type of roller or ball
bearings on rail cars. In fact today, none of the Class 1 railroads will allow
cars with plain bearings to be moved on their lines except in special, slow
speed movements under very restrictive conditions. While movements on
the Niles Canyon Railway do not require more up to date bearings, it is
practical to make use of these more modern bearings if they are available
since they do not require daily servicing.

The first task to service the fit
retrieve 6 good wheel sets from the stock of spare parts brought from
Hunters Point. To insure that these wheels sets are ready for service, the
bearing boxes are removed from the axles, dlsassembled and thoroughly
cleaned. All the parts are inspected f
any damage or unacceptable wear an
carefully reassembled. Recently, a c
consisting of Jim Bunger, Jim Kyser,
Lisa Johnson, Dave Roth and Ted
Unruh, under the guidance of Bruce
Moore, has been busy at this task.

Once the bearings have been
checked, serviced and placed on the
axles, the next task will be to install th
Ainewd wheel set s
this, SP 2979 has been moved to a

location where we can utilize our 35 toF?aVe Roth disassembles a

réller bearing box for inspection

Whiting electric car jacks to lift the car ,
g I J I 'and cleaning for use on 2979.



one end at a ti me. Now begins a i
fork lift is used to tow truck out from under the car. With the truck out, a
large lift is used to raise one end of the truck frame high enough to roll out

the end and center wheel sets. Th
wheel set and places the Anewd set
place.

Jim Bunger, Bruce Mooore, and John Fuller raise a 2979 truck
frame to install a cleaned and inspected wheel set.

When those wheel sets are in place, the truck frame is slowly lowered
while teams of workers carefully position the bearing boxes so they fit into
the frame properly. The process is then repeated on the other end of the
frame. While the truck is out, it will be inspected for any broken or
severely worn parts. This is also a time for the under body of the car to be
inspected. Once one truck is reassembled and replaced, the car will be
moved so the other truck can get the same treatment.

The Lounge Car is equipped with a U.C. (Universal Control) brake
val ve. At one time this type of v
the passengers cars on American railroads. Still in use by many tourist and
short line passenger roads, U.C. valves are rugged and simple. While the



